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As municipalities face the pressing need to
enhance and modernize infrastructure, the
importance of thoughtful planning and
execution cannot be overstated. The planning
process for construction projects is a critical
phase that lays the groundwork for successful
execution and long-term community benefits.
As municipalities navigate this landscape,
understanding the various types of
construction contracts available is essential.
Among these are the Canadian Construction
Documents Committee (“CCDC”) contracts.

What is the CCDC?

The CCDC is a joint effort by multiple associations and stakeholders within the construction
industry, working together to create a comprehensive set of standardized construction
contracts.
These stakeholders and associations consist of construction owner representatives from both
the public and private sectors, along with members from four national organizations
(Association of Consulting Engineers of Canada, Canadian Construction Association,
Construction Specifications Canada, Royal Architectural Institute of Canada), along with a
lawyer from the Canadian Bar Association.

What is a CCDC Contract?

A CCDC contract refers to a standardized contract document developed by the CCDC. These
contracts are regarded as fair for all parties and are widely used in the Canadian construction
industry to ensure clarity, consistency and fairness in construction projects.

One of the most common CCDC contracts is the CCDC 2 - Stipulated Price Contract. The
CCDC 2 sets a fixed price for the project, which can only be changed under specific terms of
the contract. However, there are a number of other CCDC contracts for all types of
construction scenarios, including cost-plus contracts, unit price contracts and design-build
contracts.
When should municipalities use CCDCs?
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CCDC contracts should be used whenever a construction project is being undertaken. There
are multiple benefits to CCDC contracts, including:

1. Fairness: The CCDC documents provide a clear and consistent framework for the
construction process. The documents are also intended to provide a fair and balanced
approach to contract administration, clearly defining each party’s liabilities and obligations.
This promotes accountability and helps protect project stakeholders from unforeseen
challenges or disputes.2. 2. Reduced risk: The documents are developed and updated by
experts in the construction industry, which helps to reduce the risk of errors.
3. Communication: The CCDC documents provide an easy-to-understand set of terms and
conditions that are used by all parties involved in a construction project, which helps to
improve communication and understanding.
4. Efficiency: Using CCDC documents helps streamline both the negotiation and construction
process and reduce the time and effort required to complete a project.
5. Standardization: The documents are widely accepted as industry standards and are used
throughout the Canadian construction industry, which makes it easier for all parties involved
in a project to understand and comply with the terms and conditions.

Can the terms of a CCDC contract be changed?

Every project is unique and may require adjustments to the standard form of the CCDC
contract. Typically, these amendments are made through “supplementary conditions.”

Supplementary conditions are terms and clauses added to a construction contract to address
specific and unique aspects of a project. They modify the standard contract to provide
additional details and conditions tailored to the project’s requirements and the needs of the
parties. These conditions can include amendments related to payment terms, project
timelines, responsibilities of the parties involved and other project-specific details.

Should municipalities have their lawyer look over a proposed CCDC?

It’s highly advisable to have your municipal lawyer review any proposed CCDC contract,
which may be presented to Council by the consulting engineering or project manager. The
municipal lawyer can ensure that the municipality is using the appropriate type of CCDC
contract for the project.

Further, while CCDC contracts offer a solid framework for construction projects, they may not
fully address the specific needs and concerns of your project. Your lawyer can customize the
CCDC contract through supplementary conditions to better suit your project’s requirements.
Alternatively, if the other party proposes supplementary conditions, these can significantly
alter the standard contract terms by adding, modifying or deleting general conditions. Your
lawyer can help ensure these changes are fair and reasonable, and do not introduce undue
risk or liability.
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Engaging in thorough due diligence, including legal review of CCDC contracts, ensures that
municipalities can mitigate risks and maximize benefits of their investments. By having a
knowledgeable legal team involved in the contract review process (or earlier, during the
Request for Proposal (“RFP”) process), municipalities can foster transparency, minimize
disputes and promote accountability among all parties.

A good CCDC contract is a proactive approach that not only streamlines project execution but
also strengthens a municipality’s ability to deliver quality infrastructure that meets the needs
of its community, paving the way for future growth and development.

Learn more about how TDS can support you with your legal needs. If you need assistance
with any legal matters, please complete the Client Intake Form on our website.

DISCLAIMER: This article is presented for informational purposes only. The content does not
constitute legal advice or solicitation and does not create a solicitor client relationship. The views
expressed are solely the authors’ and should not be attributed to any other party, including
Thompson Dorfman Sweatman LLP (TDS), its affiliate companies or its clients. The authors make no
guarantees regarding the accuracy or adequacy of the information contained herein or linked to via
this article. The authors are not able to provide free legal advice. If you are seeking advice on
specific matters, please contact Keith LaBossiere, CEO & Managing Partner at kdl@tdslaw.com, or
204.934.2587. Please be aware that any unsolicited information sent to the author(s) cannot be
considered to be solicitor-client privileged.

While care is taken to ensure the accuracy for the purposes stated, before relying upon these
articles, you should seek and be guided by legal advice based on your specific circumstances. We
would be pleased to provide you with our assistance on any of the issues raised in these articles.
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