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General Counsel and corporate leadership
teams are more dependent than ever on
strong expertise across diverse jurisdictions, in
order to circumvent new pitfalls. The Lex
Mundi General Counsel Summit in Munich
brought together senior in-house counsel from
over 30 blue-chip companies around the
world. Across two days we drilled down on
market trends impacting companies and the
legal advice they will need, in order to adapt
to prevailing global crosswinds - namely, an
economic slowdown, geopolitical conflicts, and
the energy crisis.

The Report concludes with advice for GCs on how to manage the evolving stakeholder
agenda during current global crosswinds, and how to help their companies navigate a myriad
of competing stakeholder demands.

Key Areas of Focus:

¢ Global Crosswinds: (where next for corporate stakeholderism)
e The regulatory tilt in activism
e General Counsel as stakeholder bridge

Key Takeaways:

¢ Stakeholderism has shifted the paradigm of corporate governance and is proving resilient in the face
of global crosswinds, but there are new developments.

o ESG-related regulation is changing the terrain for corporate refinancings, as decarbonization targets
and plans are factored into calculations of future bankability.

o Activism across different types of stakeholder groups remains strong, but it stands out most in the
regulatory sphere with new actors on the scene armed with enforcement authority.

¢ While indications are that stakeholderism may be encountering limits in terms of support for
shareholder proposals and recent media commentary, there are no signs of a reversal of direction.

¢ The General Counsel involvement in risk management has more complexity with the emergence of
the 'unwritten rule of law', whereby companies and board directors face unexpected liabilities.
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DISCLAIMER: This article is presented for informational purposes only. The content does not
constitute legal advice or solicitation and does not create a solicitor client relationship. The views
expressed are solely the authors” and should not be attributed to any other party, including
Thompson Dorfman Sweatman LLP (TDS), its affiliate companies or its clients. The authors make no
guarantees regarding the accuracy or adequacy of the information contained herein or linked to via
this article. The authors are not able to provide free legal advice. If you are seeking advice on
specific matters, please contact Keith LaBossiere, CEO & Managing Partner at kdl@tdslaw.com, or
204.934.2587. Please be aware that any unsolicited information sent to the author(s) cannot be
considered to be solicitor-client privileged.

While care is taken to ensure the accuracy for the purposes stated, before relying upon these
articles, you should seek and be guided by legal advice based on your specific circumstances. We
would be pleased to provide you with our assistance on any of the issues raised in these articles.
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